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A. [bookmark: _Toc137464460]Management Summary
1. [bookmark: _Toc137464461]Business Idea / Problem to be addressed
What is the business idea in a nutshell
2. [bookmark: _Toc137464462]Undertaking
What is the undertaking about to do/achieve
3. [bookmark: _Toc137464463]Revenue and Profit Projection
Brief overview of the expected revenues and profits
4. [bookmark: _Toc137464464]Risks
Summary of risk factors for the undertaking
5. [bookmark: _Toc137464465]Corporation
If already founded describe the company
6. [bookmark: _Toc137464466]The way until today
Describe what happened so far in the company
7. [bookmark: _Toc137464467]Current Situation
Where are you standing now
8. [bookmark: _Toc137464468]Summary

B. [bookmark: _Toc137464469]Detailed Business Plan
1. [bookmark: _Toc137464470]Product
1.1. [bookmark: _Toc137464471]Description of the Product/Services
1.2. [bookmark: _Toc137464472]Customer Benefits
What benefits is the product/service offering to customers
1.3. [bookmark: _Toc137464473]Intellectual Property (IP) Protection
Is there any IP created in the company and how can/will it be protected
1.4. [bookmark: _Toc137464474]Target Customer
Who are the target customer (groups)
2. [bookmark: _Toc137464475]The Market
2.1. [bookmark: _Toc137464476]Market Overview
Give an overview of the TAM (total addressable market) / SAM (Serviceable Available Market) / SOM (Serviceable Obtainable Market) / SOM Competition
2.2. [bookmark: _Toc137464477]Competitive Products
What comparable/competitive products are out on the market 
2.3. [bookmark: _Toc137464478]Market Strategy of Competitors
What is the marketing strategy of these competitors
2.4. [bookmark: _Toc137464479]Market Segmentation
How will the market be segmented: by customer group / geography / technology / etc.
3. [bookmark: _Toc137464480]Sales
3.1. [bookmark: _Toc137464481]History
If the company is already existing for some time describe past sales performance
3.2. [bookmark: _Toc137464482]Sales and Pricing Strategy
What is the sales strategy (e.g. channels) and how will pricing be determined
3.3. [bookmark: _Toc137464483]Marketing / PR
4. [bookmark: _Toc137464484]Production / Logistics
4.1. [bookmark: _Toc137464485]Production Resources
What is needed for production 
4.2. [bookmark: _Toc137464486]Important Suppliers / Capacities
Who are the most important suppliers and what are their available capacity / capacity limits
5. [bookmark: _Toc137464487]Corporate Governance
5.1. [bookmark: _Toc137464488]Management
Who is managing the company
5.2. [bookmark: _Toc137464489]Short CV of Founder / Shareholder
Include founders. Include other shareholder only if the number is not too big
6. [bookmark: _Toc137464490]Risks
7. [bookmark: _Toc137464491]Economic View
7.1. [bookmark: _Toc137464492]Historical Data
If the company is already existing for some time describe past performance
7.2. [bookmark: _Toc137464493]Business Case
Include Summary of Business Case, offer to deliver comprising case on request
8. [bookmark: _Toc137464494]Funding Needs / Offer to Investors
8.1. [bookmark: _Toc137464495]Offer to Investors
8.2. [bookmark: _Toc137464496]Use of Funds
